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BOARD OF LAITY 1 

 2 

The Conference Board of Laity is the elected lay leadership of the Annual Conference. The board 3 

represents and is accountable to the Annual Conference. The Conference Board of Laity is the 4 

voice of the non-clergy members of the church. The Board of Laity informs pastors and provides 5 

them with resources and means for equipping laity “to witness to the Christian faith through 6 

spoken communication, to lead within a church and community, and to provide caring ministry.” 7 

 8 

Our Loss Is Heaven’s Gain 9 

Before proceeding any farther with this report, it is imperative that we recognize Doris Clark 10 

and her contributions. She was the Indiana Conference Lay Leader until her passing at the end 11 

of January 2019. Doris was a dedicated and faithful servant of Jesus Christ. She was active in 12 

her local church as well as leading the Board of Laity. She made everyone she met feel special. 13 

She lived the motto of “do all that you can for Jesus, for as many as you can, for as long as you 14 

can.” She was an inspiration and role model. While she is deeply missed, it is fitting that we 15 

celebrate her life and her faith journey. She changed many people’s lives as she shared the love 16 

of Christ. 17 

 18 

On February 11, 2019 Bishop Trimble announced that David Johns (the author of this report) 19 

would fill the position of Conference Lay Leader.  For the past three years, by virtue of his 20 

position as North Central District Lay Leader, he served on the Board of Laity with Doris. David 21 

commented, “It was a wonderful experience serving with Doris.  I hold her in high esteem and 22 

will work hard to continue the positive things she started in the Board of Laity.” 23 

 24 

Thank you, Doris for your years of dedication and faith and service on the Board.  We miss you. 25 

 26 

What is the Conference Board of Laity? 27 

The Conference Board of Laity is comprised of five groups. They are Lay Servant Ministries, 28 

District Lay Leaders, United Methodist Women, United Methodist Men and Conference 29 

Leadership Development. The Board also maintains a relationship with the Emerging Leaders 30 

through Emily Krach, Associate Director of Leadership Development – Emerging Leaders.  31 

 32 

The Board of Laity provides a place, a forum, a structure where these groups come together 33 

with their various talents and objectives to support, encourage and enhance the partnership of 34 

laity and clergy. Maybe it is best said by scripture.  From Ephesians 4:11&12: “Now these are the 35 

gifts Christ gave to the church: the apostles, the prophets, the evangelists, and the pastors and 36 

teachers. Their responsibility is to equip God’s people to do his work and build up the church, 37 

the body of Christ.” We are a diverse group united as one body of Christ. 38 

 39 

Talk Future Before Reviewing the Past 40 

This report will begin with the Conference Board of Laity’s focus for the upcoming year and then 41 

share what has occurred in the past. It is good to be grounded in what can be learned from the 42 

past, but our focus is forward looking. 43 

 44 

2019-2020 - Five Main Goals 45 

These goals are in support of the overall objectives of the Board of Laity and aid in caring out 46 

the responsibilities of the Board. 47 
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One.  Develop and implement an effective communication method and process for the Board 1 

of Laity to share information directly with selected, specific local church laity (non-2 

clergy) leadership. This will be accomplished with the help of the Conference 3 

Communication Team.  4 

This goal is key in enabling the Board of Laity to effectively communicate with laity. 5 

This is a gap that has been discussed for some time. It would benefit the local church 6 

laity leadership as information would go directly to specific leadership positions such 7 

as the Lay Leader, the Chair of the Ad Board or Church Council, the Chair of the 8 

SPRC, etc., based on the purpose of the communication. It would benefit clergy as it 9 

would relieve some of the administrative workload they have. Today, information is 10 

often sent to clergy and church administrators for them to determine who it should go 11 

to and then get it to them.  12 

Two.  Establish a regular, periodic communication of relevant and timely information to local 13 

church laity leadership. This goal is driven by two words, relevant and timely. The 14 

Board recognizes the need to provide local church laity leadership with information 15 

that is directly relevant to their needs and responsibilities. This is a challenging goal 16 

but one that we have chosen to pursue.  17 

Three.  In the spirit of continuous improvement and the pursuit of excellence, evaluate and 18 

analyze Lay Servant Ministry class methods and techniques with the objective of 19 

providing effective and beneficial training. With ten district groups providing training 20 

there are likely best practices to be identified and shared, issues that need addressed, 21 

and resources to be leveraged.  22 

Lay Servant training is an important tool in helping laity become more effective in their 23 

ministries and in their partnership with clergy.  24 

Four.  Create intentional opportunities for interaction and relationship building between the 25 

Board of Laity and Emerging Leaders beginning with a fall one-day retreat this year.  26 

The Board of Laity and Emily Krach, Associate Director of Leadership Development – 27 

Emerging Leaders, feel it is critical to find ways for the two groups to connect at a 28 

relational level.  Both groups have important information to exchange and lessons to 29 

be learned from each other.  The Board is committed to expanding our relationship 30 

with the Emerging Leaders. 31 

Five.  Develop an action plan for Board of Laity support of the United Methodist Women 32 

(UMW) and United Methodist Men (UMM) including integration into the overall 33 

communication strategy, content and delivery. For example, relevant UMW or UMM 34 

information would be included in the District Lay Leader communication package.  35 

Similarly, Lay Servant Ministries information could be included in UMW and UMM 36 

communication materials. 37 

 38 

Now that the goals have been established, we begin building the detailed implementation plans 39 

needed to achieve them. 40 

 41 

The Year in Review 42 

The laity had an active role in last year’s Annual Conference. The laity session included 43 

manuscript winners Ruth Esther Vawter and emerging leader Tiffany Duke. That was followed 44 

with a presentation by Rev. Dr. Jacqui King, the Director of Leadership for Congregational 45 

Vitality for Discipleship Ministries of The United Methodist Church. She shared the message of 46 

not only see all the people but meet all the people. Engage with people outside the walls of the 47 

church. Natalie Macy, Associate Director of Leadership Development, gave details for the water 48 
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bottle outreach ministry, encouraging all those in the laity session to grab specially-labeled water 1 

bottles as they exited, pray over them, and give them out as a show of love to the city of 2 

Indianapolis. 3 

 4 

In mid-August, Natalie Macy, the Associate Director of Leadership Development, a respected 5 

member of the Board of Laity, resigned to celebrate a new opportunity in Colorado with her 6 

husband, Brenden.  7 

 8 

In October we were blessed when Robert Muhlbaier joined the team as Natalie’s replacement. 9 

He goes by “RC”. RC serves as a connection between the Board of Laity and Leadership 10 

Development group. He also provides a connection to the other conference resources. He has 11 

shown a willingness to help whenever he can. 12 

 13 

Also, in October, the Board sponsored Laity Day with the Bishop. The theme was living into the 14 

call to See All the People and how that faithfulness is impacting our ministries. It was an 15 

opportunity for laity to quiz a panel of clergy and Board of Laity members on a variety of topics. 16 

There were also two workshops detailing how local congregations could help deal with the crisis 17 

of opioid abuse and human trafficking. 18 

 19 

The Lay Servant Ministry team is the laity “teaching and training” arm of the conference. Their 20 

charter is to provide training that enables laity to be better prepared servants of Jesus and more 21 

effective ministry partners with clergy. Some may still view this as “lay speaker school”, that is 22 

not the case. While selected classes can prepare a person to help fill the pulpit, the class 23 

selection can just as easily be tailored to better prepare people for a variety of other ministries.  24 

Each of the 10 districts is served by one or more Lay Servant Ministry Directors under the 25 

guidance of Kim Arnott, Conference Director of Lay Servant Ministries. Classes are conducted 26 

across the state and impact a large number of people. As an example, the North, East and 27 

Southeast Districts trained a total of 180 people in 29 classes this past year.  28 

 29 

The Lay Servant Ministries team continued to evaluate a training approach that would utilize a 30 

combination of classroom and online training. This could address the time constraints of fixed 31 

time classroom training that limits the number of class candidates.  32 

 33 

Lay Leader training was provided by the District Lay Leaders and continued across the 34 

conference. Local church lay leaders provide a bi-directional communication link between the 35 

various committees of the church, the community and the clergy. It is grounded in a partnership 36 

between the lay leader and the clergy. This training helps local church lay leaders better 37 

understand that role and be more effective in their field of ministry. 38 

 39 

The District Lay Leaders are an intentional connection with, and representative of, their district. 40 

Those connections include the Conference Superintendent of their district, other district 41 

leadership, local church lay leaders and pastors, and relevant conference resources. Each 42 

district has a District Lay Leader. 43 

 44 

District Lay Leaders supported the district in many ways. This past year they have served on 45 

Operations Teams, Leadership Teams, and Lay Servant Ministry Teams. They supported 46 

Conference Superintendents in Critical Conversations sessions, General Conference 47 

gatherings and District Training Events.  Some are instructors of Lay Servant Ministry classes 48 

and many regularly attend those classes. They are active in their local churches as seen by their 49 
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service on various committees and ministries. The details of their service would consume more 1 

space than is practical in this report. 2 

 3 

The President of the United Methodist Women, Cathy Burris, and the President of the United 4 

Methodist Men, Stant Clark, are members of the Board of Laity. Since these groups issue their 5 

own annual reports that describe their purpose and ministry it won’t be covered here. They 6 

serve on the Board as peers. They provide a voice based on their perspective, roles and 7 

experiences. They support the other members of the Board and the other members of the Board 8 

support them. This is a productive relationship that continues to mature. 9 

 10 

Closing 11 

The Board of Laity remains an advocate for the laity, a source of training and support, a place 12 

that brings together the various laity groups for a common purpose, a group of differing talents 13 

and charters, a group committed to fostering the partnership of laity and clergy, a group with a 14 

sincere interest in our emerging leaders and their development. We do this for the purpose of 15 

equipping laity to witness to the Christian faith by what they say and do, to lead within a church 16 

and community, and to provide caring ministry. We do this as disciples of Jesus Christ even with 17 

our flaws and imperfections. We love God, we love Jesus, we love our neighbors and we faithfully 18 

support the mission and ministry of Jesus Christ. We indeed have one Lord, one faith, one 19 

baptism. 20 

 21 

David Johns 22 

Conference Lay Leader 23 


