
1 

 

CHURCH DEVELOPMENT 1 

  2 

 Church Development continues to support the conference’s Wildly Important Goal (WIG) of all 3 

our churches becoming missional by the year 2020. To that end, Church Development remains 4 

focused in three key strategic areas to help Indiana United Methodist churches more effectively 5 

reach those both inside and outside their congregations. This focus is called “AIM,” which stands 6 

for ADAPT, IMPACT, and MULTIPLY. 7 

 8 

AIM.  ADAPT is a process that addresses several missional shifts, acknowledging that many of 9 

the ways we have “done church” no longer work, and that we need to be more adaptive to better 10 

reach our ever-changing mission contexts. The IMPACT process, designed especially for smaller 11 

congregations, helps these churches become more effective and fruitful. MULTIPLY centers on 12 

developing new places for new people, which is one of our denomination’s four areas of focus. 13 

  14 

SUMMARY 15 

 The first ADAPT churches are in the final phase of coaching as other churches begin 16 

to move through the ADAPT process.  17 

 IMPACT has seen tremendous growth as 19 churches have completed the process, 44 18 

are now in process and new groups continue to form.  19 

 More than 150 churches have participated in the Effective Small Church Workshop 20 

held in 9 districts. More workshops are planned for 2019. 21 

 Our MULTIPLY effort is focused on moving from “addition” to “multiplication” of new 22 

faith communities. Along with planting individual faith communities, Church 23 

Development is striving to cultivate churches that have a strong multiplication culture 24 

designed to launch multiple faith communities. We are also encouraging the creation of 25 

new disciple-making communities using the Fresh Expressions model of missional 26 

outreach. 27 

 28 

NARRATIVE 29 

IMPACT.  Nearly 70% of the churches in the conference are small churches that qualify for 30 

IMPACT, a process for churches that want to thrive, not just survive. Currently, three groups 31 

of churches have completed IMPACT, five groups are in process, and more are starting, as 32 

churches and Conference Superintendents request IMPACT. This extremely affordable 18-33 

month process guides churches in conversation as they determine their next steps in reaching 34 

their communities to make new disciples. With each session involving up to 12 churches, IMPACT 35 

is gaining significant momentum in helping small churches find a renewed sense of hope and 36 

purpose! 37 

 38 

IMPACT churches have started creative expressions of ministry including Vacation Bible School 39 

for adults, a community garden, and many other new ministries. As churches focus on becoming 40 

missional, they discover their assets, learn about their surrounding communities and realize the 41 

unique way that God has created them to be in ministry.  42 

 43 

Milt Ashby shares why he strongly recommends IMPACT:  44 

 “Last week our Sunday School teachers had 17 children in class. So, in 18 months, since we 45 

started IMPACT, we have gone from zero children to 17 children. This is an exciting experience 46 

for our church because we are basically an older congregation and now, we have young people 47 

coming to our church and bringing their children.” 48 
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More than 150 churches have participated in the Effective Small Church workshops that have 2 

taken place in the East, Central, North, North Central, Northeast, Northwest, Southeast, 3 

Southwest and West districts. This free workshop emphasizes the importance of the small 4 

membership church and provides tools to help everyone understand best practices for smaller 5 

churches. 6 

 7 

ADAPT.  ADAPT, which is designed for churches over 75 in attendance, is a process that is 8 

church-led. It includes a time of shared learning held at the local church, with their people, led 9 

by their leaders. As the pastor and congregation discuss together the church’s unique 10 

challenges and needed changes, they begin to celebrate what they do well and realize the areas 11 

that need improvement. The second part of the process includes a consultation during which the 12 

church, with the help of an outside team, writes its own Missional Action Plan (MAP) to provide 13 

it with strategic direction. The implementation of the MAP will be led by teams within the church 14 

with the help of a coach and oversight of the pastor. We continue to hear positive feedback from 15 

the first group of churches that have gone through the ADAPT process. 16 

 17 

Pastor Chris Lantz offered the following comments on one of the ADAPT Shared Learning shifts 18 

that was made at LaGrange First:  19 

“At LaGrange First, the shift from Consumer to Servant began with a conversation regarding 20 

our new ministry at a mobile home park called The Lighthouse. When the ministry started, one 21 

of the primary objectives was to have people come from the Lighthouse to church at our 22 

downtown campus. But through many conversations and meetings, we finally started to see that 23 

for the ministry to truly grow, the answer was not to add people to our pews. Our true objective 24 

was to make disciples whether they came to our church or not. Once we made that shift, we 25 

have seen both campuses continue to grow and flourish.”   26 

 27 

The newly created Adaptive Change workshop explores concepts from Canoeing the Mountains, 28 

by Tod Bolsinger. The workshop allows time for group discussion as participants work through 29 

what it means to reimagine their leadership in an ever-changing world. Central District was the 30 

first to host this free event, and more workshops will be coming soon in other districts.  31 

 32 

MULTIPLICATION.  We are celebrating the achievement of our 2020 church-planting goal! 33 

Church Development’s Multiplication Team set a goal five years ago that by 2020 our conference 34 

and its churches will have launched at least 30 new faith communities. To date we’ve exceeded 35 

that goal with 40 new faith communities, including Hispanic, Burmese, Korean, and Haitian 36 

ethnicities. So far, four have chartered, five have closed, and two have left the UMC.  37 

 38 

Church Development believes God is calling our Indiana Conference to be a part of a church-39 

planting movement that will be led by both laity and clergy, the conference and local churches. 40 

To that end, by 2025 Church Development hopes that our conference has… 41 

 30 additional new faith communities  42 

 150 new Fresh Expressions  43 

 44 

NEW FAITH COMMUNITIES. If we exceeded our 2020 goal of 30 new faith communities by 45 

25%, one may wonder why our new goal isn’t higher. The reason is that five years ago we had 46 

“low-hanging fruit,” we had planters who hadn’t been deployed, and churches that were ready to 47 

plant. We believe we’ll need to do some more cultivation for the next season of new faith 48 



3 

 

communities. To do this, we will be focusing on identifying and equipping new apostolic planters, 1 

and expanding our number of churches interested in planting. We’re also trying to double the 2 

number of multiplying churches from five to ten. 3 

 4 

FRESH EXPRESSIONS. Church Development introduced the Fresh Expressions model of 5 

missional outreach to the Indiana Conference last year. Since then nearly 500 people have 6 

attended training on the model. More training is being offered this year, including a “Vision Day” 7 

on May 18th at Bloomington St. Paul UMC in the Southeast District, a “Dinner Church” training 8 

on June 1 at Lakeview Church in Indianapolis (co-sponsored with Assemblies of God), and 9 

another “Vision Day” on August 17th at Wabash First UMC in the Northwest District. Church 10 

Development has entered into a three-year agreement with Fresh Expressions U.S. to provide 11 

most of our training.   12 

 13 

Fresh Expressions have been shown to be highly effective at reaching and discipling those 14 

unlikely to ever attend a church, a group that is a growing percentage of our population. 15 

Presently nearly 4 million Hoosiers don’t go to church! Jesus’ words about the fields being ripe 16 

for the harvest apply just as much to us today! And just as Jesus sent His disciples out to share 17 

the Good News, that’s what Fresh Expressions help laity and clergy do. 18 

 19 

GRANTS. To facilitate the development of new faith communities, the Church Development 20 

Committee approved $408,100 in grants in 2018 for thirteen different churches, as well as 21 

approved an additional $67,000 to two churches for ministry in urban communities undergoing 22 

transition. Church Development is deeply grateful for the hundreds of churches that have made 23 

these funds available through their tithe gifts to the conference and through an investment fund, 24 

which provides interest income for church planting. 25 

 26 

The committee thanks Emily Reece, Director of Church Development, and the Church 27 

Development staff—Doug Anderson, Randy Anderson, Ed Fenstermacher, Brenda Gross, Jack 28 

Hartman, Jennifer Hudson, and Sergio Reyes—for their hard work this past year. 29 

 30 
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Rev. Mary Dicken 
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