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EXTENDED CABINET REPORT 1 

 2 

Welcome 3 

Bishop Trimble, Rev. Dr. Cindy Reynolds, clergy, lay members of the Indiana Annual Conference, 4 

and guest, on behalf of the Extended Cabinet, greetings in the name of Jesus Christ. 5 

 6 

The Extended Cabinet is the Indiana Conferences primary leadership team consisting of the 7 

Conference Directors, and the ten Conference Superintendents, formerly called District 8 

Superintendents. The title of District was replaced with Conference to remind us all that the 9 

Conference Superintendents and Directors do not serve one segment or ideology of the 10 

Conference, but the entire Indiana Conference. As Directors and Superintendents, we minister 11 

to everyone in our Conference. It is our combined pleasure to report that this team is becoming 12 

more unified as we were, and are called to one hope, one Lord, one faith and one baptism.  13 

 14 

Team Changes 15 

As we press forward into God’s hopeful future, we are saying goodbye to Superintendent Jim 16 

Bushfield. Jim and his wife Debbie are moving to a new mission field on the Gulf Coast of Florida. 17 

Executive Assistant to the Bishop and Director of Connectional Ministries, Cindy Reynolds, is 18 

turning the page of her life story to start a new chapter. She is not sure what that chapter will 19 

entail, but we are assured God has a ministry action plan in store for her. Their expertise, 20 

leadership, partnership and friendship in ministry will be greatly missed. May God richly bless 21 

the three of you as you continue your God adventure.  22 

 23 

In saying goodbye, we are welcoming two new Conference Superintendents to our team. 24 

Conference Superintendent Larry Whitehead is assuming the role and responsibility of the 25 

Executive Assistant to the Bishop and Director of Connectional Ministries, enter Rev. Dr. Saneta 26 

Maiko the new North District Conference Superintendent. As Superintendent Aleze Fulbright 27 

shifts her residency from the East District to the Central District, Rev. Russ Abel will begin his 28 

tenure as the East District Superintendent. We look forward to partnering with them as 29 

members of the Executive Cabinet team. Please join us in welcoming them to our leadership 30 

team. 31 

 32 

Right Sizing The Indiana Conference 33 

The Indiana Conference is approaching its tenth birthday. Review and reflection of any 34 

organization is indispensable to ensure long-term effectiveness. The time has come to make a 35 

fresh examination of our processes and operational structure. This will ensure we are meeting 36 

our mission, vision and values as efficiently and fruitful as possible.  37 

 38 

MOTION:  39 

The Extended Cabinet recommends to the Indiana Annual Conference that Bishop Trimble appoint a 40 

blue-ribbon task team to report back to the 2020 Annual Conference recommendations for “right-41 

sizing” the Indiana Conference.  42 

 43 

The rational for this recommendation is to insure the future sustainability and the advancement of the 44 

mission of the Indiana Annual Conference to make disciples of Jesus Christ for the transformation of 45 

the world. 46 

 47 

 48 
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Legacy Celebration 1 

Over the course of the last year, the following churches have concluded it is time to disband: 2 

 Northwest District 3 

 Santa Fe United Methodist Church 4 

 Clymers United Methodist Church 5 

 North Central District 6 

 Arcadia Trinity United Methodist Church 7 

 Kokomo Trinity United Methodist Church 8 

 Central District 9 

 Church of the Savior United Methodist Church 10 

 South District 11 

 Fredericksburg United Methodist Church 12 

 Milltown United Methodist Church 13 

 Crandall United Methodist Church 14 

 15 

These eight congregations were started by Christians who responded to the call of God to bring 16 

the hope of Jesus to their mission field. Although they have closed their doors, their witness has 17 

not ceased. Their witness led to the baptism of countless disciples who in turn witnessed to 18 

others who were baptized into the faith. We are saddened by the closing of these churches. 19 

However, we rejoice for those who entered into the saving grace and peace of God becoming 20 

disciples of Jesus Christ. Today and into the future others will be reached for Jesus because of 21 

their obedience to the call of God upon their lives.  22 

 23 

Reflection upon General Conference 2019 & 2020 24 

During this conference year the Extended Cabinet has lived into and through the reality of the 25 

special called 2019 General Conference. We discussed the theological and social issues 26 

surrounding human sexuality. The Extended Cabinet, following the lead of Bishop Trimble, 27 

continued to live into the guidelines of Christian Conferencing, the guidelines established by this 28 

Annual Conference in 2015. We expect the Indiana Conference is familiar with them for we’ve 29 

seen them hung on the walls of many of our United Methodist churches. 30 
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 1 

Like the Annual Conference of the Indiana United Methodist Church, the Extended Cabinet team 2 

members have a diverse theological perspective. We do not see eye to eye on many different 3 

issues. As we have lived, and will continue to live in the gap between Annual Conferences 2019 4 

and 2020, we do have the commonality that Jesus Christ is Lord, that he arose from the dead, 5 

he now sits at the right hand of God the Father, and we wait expectantly for his return in final 6 

victory.  7 

 8 

The Christian Conferencing guidelines are good, as the basis of the guidelines is the admonition 9 

of Jesus to adhere to the two greatest commandments. Love God, and love your neighbor as 10 

yourself. At the core of our understanding is the heartfelt respect and love that we have for 11 

each other on our Extended Cabinet team that holds us together even when we disagree. That 12 

is our promise, our covenant with one another as we live into the gap between General 13 

Conference 2019 and General Conference 2020, and beyond.  14 
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Leadership demands that the leaders model what is desired to happen in those they lead. As 1 

your Conference leadership team, our promise is to love the clergy and laity of the Indiana 2 

Conference, even when we vehemently disagree. Our prayer is you will do the same with one 3 

another and continue to pursue implementing the Christian Conferencing Guidelines. 4 

 5 

 6 

Jesus’ admonition to love one another goes beyond those in our United Methodist tribe. The 7 

Annual Conference theme this year From Water to Baptism, draws our attention to keep the main 8 

thing the main thing. That main thing is Jesus’ primary directive calling us, “to be his witnesses 9 

in Jerusalem, Judea, Samaria, and the utter most parts of the world” (Acts 1:8), and to “baptize 10 

them in the name of the Father and of the Son and of the Holy Spirit, and teach them to obey 11 

everything I have commanded you.” (Matt. 28:19-20)  12 

 13 

In 2016, the Extended Cabinet established through prayer and conversation a Wildly Important 14 

Goal, a WIG, by 2020 that 100% of our Churches and pastors will be engaged in life-giving 15 

changes for Jesus Christ in their mission field. Next year is 2020. When 61% of the population 16 

of Indiana does not have an ongoing connection with a faith community, our mission field called 17 

Indiana is ripe for harvest.  18 

 19 

To fulfill the WIG we continue to encourage our pastors and laity to be missional. We are to live 20 

as a people who are sent. That is every disciple of Jesus has a personal mission field God is 21 

calling them to reach with those they already have relationship or will develop relationship. In 22 

addition, every United Methodist Church has a mission field God is calling them to reach. To be 23 

missional demands we develop relationships before and while we share the good news of Jesus 24 

Christ.  25 

 26 

In the post-Christian culture we live, we continue to need the current forms of worship 27 

experiences along with new forms to engage those Jesus stated are the helpless and harassed, 28 

who are like sheep without a shepherd. To discover new methods and forms Church 29 

Development, with Cabinet support, has brought multiple Fresh Expressions visioning days across 30 

the state. To date, over 500 pastors and laity have attended these conferences. These 31 

conferences will continue to be held this coming Conference year. 32 

 33 

A Fresh Expression is any Holy Spirit inspired means to gather people together who already have 34 

a relationship or invited those who don’t into a group inside and outside the walls of the church 35 

building. The purpose is to open the door to engage those who do not have a relationship with 36 

Jesus. Like any Christian community, people find support and have an opportunity to become 37 

disciples of Jesus. One example of a Fresh Expression is a group of goat herders in southern 38 

Indiana who join together on a Saturday evening to sing praise songs, read scripture, and live 39 

life together exhorting one another to become more like Jesus. 40 

 41 

 42 
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Conclusion 1 

The Extended Cabinet’s desire is to come alongside you and walk with you in the complexities 2 

and challenges that lie ahead. The call of hope that God has called us encourages us to continue 3 

to love God, love one another, and strive to fulfill the primary directive of Jesus, to reach those 4 

who are like sheep without a shepherd. Our pledge is to be about the business Jesus called us. 5 

To this end we pray for God’s favor to rest upon the people called United Methodist. 6 

 7 

David Neckers, Dean of the Cabinet 8 

Conference Superintendent, Northeast District 9 


