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LEADERSHIP DEVELOPMENT 1 

 2 

Our Leadership Development team works to resource our conference vision of a connection of 3 

vibrant churches with fruitful leaders and faithful disciples transforming the world by focusing 4 

on discovering and developing leaders. Our strategy is to create programming and work with 5 

individuals so that every person is encouraged in their calling and well-resourced to actively lead 6 

in the ministry to which God calls them. 7 

 8 

In the last conference year, Leadership Development experienced significant leadership change.  9 

Reverend Dr. Aleze Fulbright transitioned from our Director of Leadership Development to the 10 

Conference Superintendent of the East District. Reverend Shannon Stringer stepped into this 11 

role in July, 2018. With appreciation for the work he did as our Interim Director of Local Pastor 12 

Education, Dr. Phil Amerson led through the welcome in August 2018 of Reverend Dr. Britt 13 

Leslie as our Director of Local Pastor Education. Associate Director for Leadership Development 14 

– Laity, Natalie Macy relocated to Colorado and Robert (RC) Muhlbaier joined our team as our 15 

Associate Director for Leadership Development responsible for Laity and Discipleship in 16 

October 2018.  17 

 18 

We grieve the passing of our Conference Lay Leader, Doris Clark. Her commitment to motivating 19 

and preparing disciples to make a difference in our world lifted up every aspect of our 20 

conference’s ministry. Doris served passionately and compassionately as a beacon for hope and 21 

a disciple of Christ.  22 

 23 

In agreeing to step into the role of Conference Lay Leader, David Johns referenced Doris’ 24 

passion for lay ministry and shared that he would, “work to set the same high standards for laity 25 

excellence across our conference”. We welcome David and look forward to growing in leadership 26 

together as we focus on helping each individual understand, embrace, and act on the call of 27 

Christ in their lives. 28 

 29 

Discovering and Developing Together: 30 

During this year of transition, we identified three areas for continued and renewed 31 

developmental focus.  32 

1- Working to create a culture where all disciples of Christ understand themselves to be 33 

called to actively respond to God at work in their lives. 34 

2- Developing next generational leaders and those who support them. 35 

3- Creating a clear path continued engagement in call and response for experienced and 36 

senior leaders. 37 

 38 

The Leadership Development Operational Team, made up of volunteers and our Leadership 39 

Development staff, work together to align the work of our ministry with the vision set out by our 40 

Bishop and the Extended Cabinet.  In 2018, we focused this alignment on increased cooperation 41 

and resource sharing between conference teams (ie. Camping Ministry and Church 42 

Development) as well as intentional leadership development with local churches, including both 43 

laity and clergy. 44 

 45 

As of October 2018, Leadership Development now comprises four key ministry areas: 46 

 Discipleship 47 

 Emerging Leaders 48 
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 Lay Leadership Development 1 

 Ministerial Services 2 

The addition of Discipleship Ministries to our Leadership Development team is an important 3 

expression of the need to keep a spiritual formation focus in the work we do with all leaders. 4 

Since October 2018, we have been listening and learning in districts all across the conference 5 

to see how we can best resource our laity and local churches for discipleship development.  In 6 

the fall of 2019, we will begin the process of more deeply pairing discipleship pathways and 7 

ministry in the work of both our lay and clergy colleagues. 8 

 9 

Resource Stewardship: 10 

Leadership Development appreciates the support of our connectional conference and the wider 11 

denomination.  As a part of the wider connection, we receive Ministerial Education Funds (MEF) 12 

from the general offices which in 2018 allowed us to provide 95 clergy continuing education 13 

grants.  These grants provided $38.000 of assistance to our clergy. 14 

 15 

MEF funds also allow us to provide seminary support for seminarians.  Providing scholarships 16 

is also a key focus of our United Methodist Foundation of Indiana.  Working together we support 17 

current students with a wide range of scholarships.  You can find more information about 18 

eligibility and application at their website: www.umfindiana.org. 19 

 20 

The continued tithe from our churches to the conference allow us to provide support for those 21 

who lead our churches as clergy and laity. This includes supporting the Board of Laity who are 22 

dedicated to developing strong leadership for the purpose of developing disciples.  23 

  24 

In all, we dedicate more than 56% of Leadership Development’s annual budget to support of 25 

discipleship and laity development with the remaining 44% going to clergy resources. The 26 

addition of MEF funds for clergy support allows us to make a strong laity focus a clear part of 27 

our stewardship plan.  28 

 29 

We thank you for your continued support of the work of leadership development as it directly 30 

impacts our ability to offer Christ and walk alongside others as they learn how to respond to 31 

their own call to be a disciple for Christ. 32 

 33 

If you have questions, want to be more involved with Leadership Development or are looking for 34 

leadership resources, please reach out and let us know. 35 

 36 

Leadership Development Staff 37 

Reverend Shannon Stringer, Reverend Matthew Leffler, Ed Metzler, Emily Krach, Michele Phillips, 38 

Reverend Dr. Britt Leslie, Robert (RC) Muhlbaier, Darlene White 39 

 40 

Leadership Development Operational Team 41 

Co-Chairs: Reverend Tony Johnson, Becky Summers 42 

Members: George Wasson, Ethan Maple, Chris Gadlage, Peter Curts, Roy Hamilton, Rebecca Smith, 43 

Scott Pattison, Brian K White, Charles Stringer, Sarah Campbell 44 

http://www.umfindiana.org/

